CENTRAL WEST 2 DISTRICT 3
GENERAL SERVICE COMMITTEE

STRUCTURE AND OPERATING PROCEDURES

Revised December 2025

Purpose: To provide for the continuing successful operation of a united effort of groups in
Central West 2 District 3.

Tradition 2: “For our group purpose there is but one ultimate authority- a loving God as He may
express Himself in our group conscience. Our leaders are but trusted servants; they do not
govern.”

There can be no rules in Alcoholics Anonymous, nor any organization other than that which we
choose to impose upon ourselves. These procedures set out what the groups have agreed upon
and not what anyone has committed them to do.

All provisions of this document and all actions of the Central West 2 District 3 General Service
Committee arising there from ought to conform to the principals of the Twelve Traditions, the
Twelve Concepts, and the A.A. Service Manual, and adhere strictly to the primary purpose of
Alcoholics Anonymous which is “to carry the message to the alcoholic who still suffers.”
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SECTION 1: ORGANIZATION

Subsection 1 — Name

The Committee shall be known as the Central West 2 District 3 General Service Committee,
hereinafter called the “District Committee.”

Subsection 2 — Structure
District Committee: The District Committee shall be composed of:

a) District Committee Member (DCM): To be elected by the District Committee in the fall
before the Area 86 Assembly of odd-numbered years.

b) Alternate District Committee Member (Alternate DCM): To be elected by the District
Committee in the fall before the Area 86 Assembly of odd-numbered years.

c)Treasurer: To be elected by the District Committee in the fall before the Area 86 Assembly
of odd-numbered years.

d) Secretary: To be elected by the District Committee in the fall before the Area 86 Assembly
of odd-numbered years.

e) General Service Representative (GSR): One from each group in the District to be elected by
their group members in the fall of odd-numbered years.

f) Past DCMs: All past DCMs residing within the geographic area will be Ex-Officio non-
moving, non-voting members of the District Committee.

g) Subcommittee Chairpersons for:

Public Information/Cooperation with Professional Community

Treatment Facilities

Grapevine/ Literature

Archives

Telephone Answering Service

Special Events

Accessibility and Remote Communities

Website Administration

Bridging the Gap

Subsection 3: Suggested Structure Guidelines

a) District Officers: The DCM, Alternate DCM, Treasurer and Secretary shall be outgoing or
past General Service Representatives.



b) It is also recommended that subcommittee chairpersons be outgoing or past General Service
Representatives.

¢) It is recommended that members have no more than one service position.

d) All terms to begin as of January 1% in even-numbered years.

Subsection 4 — Voting Privileges

a) Only the GSR or the Alternate GSR (in GSR’s absence) may vote. If both GSR and Alternate
GSR are not present, an appointed member of the same group may vote on all subjects brought

before the District Committee.

b) All motions shall be carried on a two-thirds majority (66.6%) of those present and voting
unless otherwise decided by the District Committee.

Subsection 5 — Meetings

a) District Committee Meetings: The District Committee shall meet monthly at a time and site
agreed upon by the District Committee. It shall be the duty of the DCM to organize meeting
place, all contracts and insurance for the meeting place.

b) Area Assemblies: Members of the District Committee are responsible for attending the
Western Ontario General Service Spring and Fall Assemblies.

c) It is suggested that all District Committee members attend the monthly District committee
meetings and Area Assemblies.

SECTION 2 — POSITION DESCRIPTIONS

Subsection 1 — District Committee Member

The duties of the DCM are contained in the most recent version of the AA Service Manual. In
addition, there are some further duties spelled out in this document. Nothing in this document
shall be construed as having any authority over, or interference with, the DCM in the
performance of those duties.

Subsection 2 — Alternate District Committee Member

Following the suggestions in the most recent version of the AA Service Manual, the Alternate
DCM shall work in close cooperation with the DCM at all times, striving to attain a good
working knowledge of the duties of the DCM, and shall assume those duties in the event of loss
or incapacity of the DCM or any District Officer.



Subsection 3 — Treasurer

a) The Treasurer shall receive and deposit all monies belonging to the District in a Chartered
Bank or Trust Company as approved by the Signing Officers.

b) Two signatures shall be required on all cheques. Signing Officers will be the Treasurer, the
DCM and the Alternate DCM.

c¢) The Treasurer shall consult the DCM for direction concerning any questionable expenses that
may be submitted. If circumstances warrant, the DCM shall exercise the Right of Decision to
withhold payment, until the item is discussed with the District Committee at its next meeting.

d) The Fiscal Year for the District shall be January 1st — December 31st inclusive, with an
Annual Statement to be prepared by the Treasurer and presented at the December District
meeting of the fiscal year by the Treasurer.

e) The Treasurer is responsible for the preparation of an Annual Budget Forecast in cooperation
with a Budget Committee consisting of the District Officers in October of each year, to be
presented in December of each year and voted upon in December of each year.

e) The Treasurer shall be responsible for ensuring the Prudent Reserve is, whenever possible, at
the dollar value amount required by the Prudent Reserve.

Subsection 4 — Secretary

a) The Secretary shall be responsible for recording the minutes of the District Committee
Meeting for distribution within two (2) weeks of the meeting to the District and Area 86
Committees.

b) The secretary shall be responsible for updating contact spreadsheets for the District and Area
86 and distribute accordingly.

c¢) The Secretary shall be responsible for providing Area 86 and GSO with Group and Officer
Change of Information forms.

d) The Secretary shall be responsible for revising District SOPs when directed and distribute to
District members as needed.

e) The Secretary shall be responsible for assigning District email accounts to all members of the
District Committee (listed in Section 1: Subsection 2, excluding e) and f)) and maintain the list
of emails and passwords in cooperation with the Subcommittee Website Administration Chair.

f) When other duties are necessary to conduct the proper business of this office, the Secretary
should at all times follow the direction of the DCM and the District Committee.



Subsection 5 — Subcommittee Chairpersons

a) The Subcommittee Chairpersons shall be available at all times to assist in all matters
pertaining to their office, and to provide assistance wherever possible in District Workshops or
any District Service function pertaining to that office.

b) They shall order from the District Literature Subcommittee Chair or, if necessary, from the
Area Subcommittee Chairpersons such literature or additional materials as may be required for
the performance of their office.

¢) Subcommittee Chairpersons should at all times follow the direction of the DCM and the
District Committee.

d) It is recommended that each Subcommittee Chairperson have past GSR experience. It is also
recommended that a member serve no more than one position.

e) It is suggested that Subcommittee Chairpersons form a committee as needed.

f) It is suggested that each Subcommittee Chairperson create a document that provides guidance
for the incoming Chair by the end of his/her term.

Subsection 6 — General Service Representative

a) The duties of the General Service Representatives are contained in the most recent version of
the AA Service Manual (see www.aa.org for more information on how to obtain a copy of this
manual). In addition, there are some further duties identified in this document. Nothing in this
document shall be construed as having any authority over, or interference with, the GSR in the
performance of those duties.

b) Two (2) years sobriety is suggested for this position.
Subsection 7 — Inactive Committee Members
Inactive committee members (subcommittee chairs, officers) being defined as absent for three

(3) consecutive District meetings without explanation. It is generally suggested that a service
worker be asked to resign if he or she is unable to carry out the responsibilities of the position.

SECTION 3 - AMENDMENTS AND REVISIONS

Amendments and Revisions of the Central West 2 District 3 Structure and Operating Procedures
(SOPs).

Subsection 1 — Motions and Notices of Motion



a) All motions shall be carried on a two-thirds (66.6%) majority of those present and voting
unless otherwise decided by the District Committee.

b) To give the District Groups an opportunity to determine group conscience on the Motion and
instruct their GSRs, all Motions pertaining to finance and procedures will be brought to the
District Committee and shall be voted upon sixty (60) days later.

¢) A motion may be presented by any member of the District Committee as it pertains to District.
Subsection 2 — Amendments or Revision Process For SOPs
Amendment or Revision of SOPs

a) Proposals for Amendment or Revision of the Central West 2 District 3 SOPs may be presented
by Notice of Motion as follows:

1. Recommendation from any group.

2. Recommendation of the District Committee.

3. Recommendation of a Committee appointed by the District Committee.

b) All motions for amendment must be presented to the District Committee at least sixty (60)
days prior to the Motion to vote. Any amendment or revision of the Central West 2 District 3
SOPs shall be reviewed at least once every panel or at such times as recommended by the
District Committee. An ad hoc committee will be appointed for this purpose.

SECTION 4 - EXPENSES

Subsection 1 — Travel and Accommodation Expense Guidelines

a) Accommodations will be reimbursed if the claimant has travelled One Hundred (100)
kilometres or more to the venue they are attending.

b) Mileage shall be reimbursed at 62.5 cents per km, and meals reimbursed up to a maximum of
$75.00 per day. All other expenses incurred in the performance of duties pertinent to the
applicable position are to be reimbursed by receipts submitted.

Subsection 2 — District Committee Expenses

a) District Committee Member
The District Treasurer shall reimburse, upon receipt of an account, out-of-pocket expenses
incurred by the DCM in the performance of his/her duties.

b) District Committee Member
The District Treasurer shall reimburse, upon receipt of an account approved by the DCM, out-of-
pocket expenses incurred by the Alternate DCM in the performance of his/her duties.



¢) Secretary and Treasurer
The District Treasurer shall reimburse, upon receipt of an account approved by the DCM, out-of-
pocket expenses incurred in the performance of their duties.

d) Subcommittee Chairpersons
The District Treasurer shall reimburse, upon receipt of an account approved by the DCM, out-of-
pocket expenses incurred in the performance of their duties.

e) General Service Representatives
Central West 2 District 3 is not responsible for expenses incurred by the GSRs.
(Group responsibility).

Subsection 3 — District Literature Subcommittee

a) The Literature Subcommittee has its own bank account into which all literature sales are
deposited to be used in payment of literature orders from New York and other suppliers.

b) The literature inventory is not to exceed $10,000 and the prudent reserve is set at $3,000. If
there is an excess of monies in the account, the Literature Chair will disperse that amount to the
District Committee.

c¢) There are two signatures required on this account. The signing authorities include the
Literature Chair, Treasurer, DCM and the Alternate DCM.

APPENDIX A: MOTIONS, VOTING AND AMENDMENTS

a) Motions require a mover and a seconder before discussion begins (voting members only,
GSRs or Alternate GSR).

b) Voting on a Motion
Substantial Unanimity = two-thirds majority of the vote.
Simple Majority = 50% + 1 of the vote.

All matters of policy or issues regarding finances shall require substantial unanimity of the vote.

c) Tabling a Motion: Postponing a discussion to a later time.
Requires a motion and a second.

Not debatable.

Requires a simple majority.

d) Minority Opinion: Concept V (Right of Appeal) allows us to speak to a position after a vote
has been taken if on the unsuccessful side.

e) Reconsideration: Is a motion to reconsider the vote, made by a member who voted with the
successful side, but seconded by anyone.

Simple majority (50% + 1) to pass — if successful, resume debate on the original motion.
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f) Calling the Question: Is a motion to bring the debate to a halt while the members decide
whether to proceed directly to a vote or go on with the debate.

Must be made in order (recognized by the Area Chairperson and have the floor and prior to any
debate).

Requires a seconder.

Not debatable.

Requires a simple majority (50% + 1) to pass.

g) Point of Order: A query in a formal debate or meeting as to whether correct procedure is
being followed.

Can be made by any Voting or Ex Officio Member.

The meeting is halted.

The Chairperson addresses the ‘Point of Order’.

Once the ‘Point of Order’ is resolved, the meeting resumes.

Amendments

a) When a Motion is before the Committee it means that it is a motion that has been moved and
seconded and there has been no vote taken. If a voting member wishes to have the motion
amended there are two ways to have the amendment put into effect.

b) Friendly Amendment

If both the mover and the seconder of the original motion agree to the amendment, then the same
can be amended without anything further (called a friendly amendment). This is then the motion
that is discussed and it is as if there was no amendment made as it takes the place of the original
motion, except for Notices of Motion.

¢) Motion to Amend

An amendment is a motion to change, to add words to, or to omit words from, a pending original
motion. The change is usually to clarify or improve the wording of the original motion and
must, of course, be germane to that motion.

d) An amendment cannot interrupt another speaker, must be seconded and is debatable if the
motion to be amended is debatable. It may itself be amended only once by an amendment to the
amendment. The amendment can be reconsidered and requires only a majority vote, even if the
motion to be amended requires a two-thirds (66.6%) vote to be adopted.



